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Mission
Dedicated to helping people achieve and maintain independence.

Vision
Community Action is a leader that provides respected and excellent
programming by using data to drive decisions. The agency endeavors to be a
model of excellence that attracts passionate and committed staff who
work in the fight against poverty.
This work is done in unity with community partners and clients.
The agency’s goal is to be vibrant and nimble, responding to the changing
client and community needs.

Values
We are committed to our clients, staff and communities through:
• Caring: We believe in treating all people with dignity and respect. We
believe all people can achieve success and increased independence.
• Service: We believe in meeting the individual needs of those we serve.
We believe in providing responsive and supportive services.
• Action: We believe in being responsible and trustworthy stewards of
our resources. We believe in immediate action to prevent and resolve
concerns. We believe in being an active community partner who
advocates for the people that we serve.

Dear Friend of Community Action,
We live in a time of continuous change and uncertainty. Technology changes have
allowed many innovations and ability to track data. In fact we find ourselves faced with a
data overload at times and must ask - what is relevant? In the beginning of 2019
Community Action staff and Board of Directors began the work of updating the agency’s
Vision and 2-year Strategic Plan. As the work progressed, it became obvious that technology and data would play an ever-increasing role not only in the work we do, but also in the
lives of the community we serve.
The technological trend has also changed the labor force. According to the World
Economic Forum 50% of subject knowledge acquired during the first year of a four-year
technical degree is outdated by the time students graduate. According to Pew Research
Center, digital divide persists even as lower-income Americans make gains in tech
adoption. Roughly three-in-ten adults with household incomes below $30,000 a year (29%)
don’t own a smart-phone. More than four-in-ten don’t have home broadband services
(44%) or a traditional computer (46%). And a majority of lower-income Americans are not
tablet owners. People with low-incomes have a harder time accessing
technology or having the resource to learn and utilize technology. Community Action recognizes this and takes it into account during program
design. 		
The agency’s pilot program for developing staff credentials in
education is one great example. The program allows an on-line platform,
with on-site instructors that enable staff to receive credentials almost
50% faster than some models. In order to address the digital divide barriers, technology is provided for the participants so that low-income community members can thrive.
In addition, technology can sometimes create isolation and the
ability to take a step back from a person and their direct problem. Here
at Community Action, we take pride in building relationships with those
who we serve. Answering the phone, having in person intake, and helping to bring in the grocery bags are the some of the actions that build
relationships and set us apart in our service delivery.
Community Action’s results speak to how we are creating
opportunities in challenging times. Beginning in 2019 we have taken on the management
of Kalamazoo County’s service area for Community Action programming. We are working to
build efficiencies, put best practices to work across our service areas and build
programming and relationships that can best utilize public and private investment to serve
the community and make it stronger.
Our goal for the new year is to utilize data and technology to tell our story and advocate alongside the clients we serve. We look forward to the challenges and opportunities
next year brings!
Sincerely yours,
Michelle Williamson, Chief Executive Officer

Steve Frisbie, Board Chair

1062 children from 955 families received services through Community Action’s
Head Start and Early Head Start Programs. There were 870 children in Head Start
and 192 children in Early Head Start.

The Impact: We believe that children will change the world one day, and
to do that Community Action provides a quality education along with

opportunities for social and emotional growth for children and their families.
We provide valuable resources and support for low and moderate- income
families throughout the child’s time at Community Action so that each child will
enjoy the same advantages as their peers from the beginning of their lives.
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Of the 870 children served in Head Start:
77% were income eligible
7.5% were eligible due to receipt of public assistance
2.6% were eligible due to foster child status
2.7% were eligible due to homelessness
9.5% were over-income
Average daily attendance was 94%
93% of children had an ongoing medical care
81% of children had an ongoing dental care
70% of children received preventative dental care

Community Action is proud that our Head Start program adequately
prepares children for kindergarten. Our qualified classroom staff is trained in
curriculum, behavior management, social and emotional development,
and self-regulation.
Community Action collaborates with local school districts to ensure that we are in
alignment with experiences children will have in kindergarten. Kindergarten
teachers attend family night to aid in the transition from Head Start to
Kindergarten.
Of the 192 children in Early Head Start:
84% were income eligible
5% were eligible due to receipt of
public assistance
3.1% were eligible due to foster
child status
3.6% were eligible due to
homelessness
4.1% were over-income

159 children had special education
identified disabilities.

Foster
Grandparents

Average daily attendance was 95%
79% of children had an ongoing source
of medical care
49% of children had an ongoing dental care
88 seniors spent a total of 69,376
volunteer hours acting as tutors
and mentors for children in 27
local schools through the Foster
Grandparent Program in 2018.

“The students love to read to grandma and she is always accepting of
any student. I love when she would read and interact with the students”

Fatherhood & Male
Involvement
Children and families receive extra support through family engagement activities.
For example, 567 individuals participated in Fatherhood and Male
Involvement Program activities during 2018.

“Our daughter was writing her name at 3 years old”

2018 Head Start Source of Revenue
Total Revenue
6,538,193
Department of HHS
6,592,236
USDA
338,617
Misc
1,980

Head Start 2018
Program Budget
Salaries
Benefits
Supplies
Food
Occupancy
Miscellaneous
Staff Training/Travel
Consultants
Vehicle Expense
Advertising/Communication
Insurance expense
Parent/Student Activities
Total
Administrative
Training (Includes college
classwork & other trainings)
Total Budget
Total In-Kind

Original
Budget

Revenue and
Expenses

$2,899,885
$1,323,087
$278,340
$455,200
$527,045
$130,908
$49,900
$96,300
$70,809
$65,400
$41,935
$37,900
$5,976,709

$2,999,770
$1,313,989
$273,055
$436,270
$582,266
$133,540
$44,450
$24,323
$64,033
$70,645
$39,788
$27,902
$6,010,031

$863,863
$78,467

$832,641
$90,162

$6,919,039

$6,932,834
$2,664,871

2018 Early Head Start Source of Revenue

Total Revenue
1,872,243
Department of HHS
1,795,677
USDA
Misc

Early Head Start 2018
Program Budget
Salaries
Benefits
Supplies
Food
Occupancy
Miscellaneous
Staff Training/Travel
Consultants
Vehicle Expense
Advertising/Communication
Insurance expense
Parent/Student Activities
Total
Administrative
Training (Includes college
classwork & other trainings)
Total Budget
Total In-Kind

Original
Budget

Revenue and
Expenses

$818,203
$321,407
$67,915
$141,600
$220,958
$20,280
$7,900
$4,680
$1,940
$12,100
$11,577
$7,000
$1,635,560

$803,350
$333,152
$124,305
$125,349
$205,524
$19,557
$7,802
$7,852
$1,993
$17,898
$9,154
$1,988
$1,657,924

$195,170
$40,447

$173,747
$40,572

$1,871,177

$1,872,243
$531,877

75,996
570

Community Action, in partnership with Battle Creek
Public Schools Adult Education offers services for GED
preparation. We currently have 17 active students in
the program and 9 who have graduated.

“This program is amazing! I have tried to get
my GED two other times and did not succeed.
I started in January and graduated in May!”

LEAD Safe Program: LSP is a lead-abatement grant
funded by Michigan’s Children’s Health Insurance
Program (CHIP) administered by the City of Battle
Creek. In partnership with Community Action Agency of
South-Central Michigan, LSP provides lead-abatement
and/or interim controls in qualified residences free of
charge to the resident or the property owner and serves
all of Calhoun County. 4 homes received lead abatement
services in 2018 valuing $143,783

Community Action awarded $765,487 in utility assistance.
This includes gas, electric, deliverable fuels, water, and help with first
month’s rent and deposit. The average bill was $346
787 households received utility assistance across Barry, Branch, Calhoun,
and St. Joseph Counties.
37% of households had children living in the home, and 41% had at least
one senior residing in the home.
50 homes received major updates, including: new siding, insulation, and new roofing through
our Home Rehabilitation/Repair
program. In total, these repairs
valued $118,286.

34 families received services
such as sealing air ducts, door
frames, etc. valuing $390,946 to
help increase a home’s energy
efficiency through Community
Action’s Weatherization program.

Senior and Disabled
Transportation provided 29,313
rides to 642 seniors and 8,956
rides to 130 disabled individuals
across Calhoun County. In total,
these services cost $559,682
The Walk for Warmth campaign raised
$73,092 to help keep the heat on in
Community Action’s four-county
service area.

“If it wasn’t for Community Action, I don’t know what I
would do. Everyone here has always been so helpful and
are always so nice”.

“I had the opportunity to help Community Action in Hastings with their
food assistance service for seniors. Programs like these are powered
mainly by devoted volunteers. Thornapple Valley Church - Hastings not
only houses the program but offers their own food pantry as well. Many
thanks to all of the volunteers who make this outreach possible”.
- State Representative Julie Calley

CSFP & TEFAP programs distribute a variety of nutritious shelf-stable
foods. Both programs provide meat and dairy products as well as fruits,
vegetables, pastas, rice and other whole grain products. Each box
received is valued at $50 of shelf-stable food.
2,774 seniors received a total
of 26,893 boxes of nonperishable food items through
the monthly Commodities
Supplemental Food Program
(CSFP) distribution.
Community Action provided
$758,425 in food items through
CSFP and TEFAP in the 2018 grant
year in Barry, Branch, Calhoun,
Hillsdale, Jackson, Lenawee, and
St. Joseph Counties.

“I totally appreciate all the
kindness, courtesy, respect,
and efforts everyone shows
to us seniors”

5,063 families received a
total of 20,601 boxes of
non-perishable food items
through the quarterly
distribution of The
Emergency Food Assistance
Program (TEFAP).

Community Action prepares and serves
meals to Congregate and Home
Delivered Clients that meet current
USDA Health and Human Services
Dietary Guidelines. Menu standards
are developed to sustain and improve
a participant’s health through the
provision of safe and nutritious meals.
Each meal contains 33 1/3% of Dietary
References Intake (DRI) and has a
variety of components including fruits,
vegetables and whole grains.
Community Action provided $207,603 in
services through the Home Delivered Meals and
Congregate Dining programs.
167 homebound seniors
received a total of 21,591 meals
through the Home Delivered
Meals program in Branch County.

61 seniors received a total of
1,790 hot, nutritious meals
through the Congregate Dining
program in Branch County.

“ I think that the Congregate meals offered are one of the
very best parts of the program for seniors. It offers good
meals, companionship, informaiton and support”.
Voucher Program
Community Action offers a Restaurant Meal Program that
allows seniors to receive restaurant participating
vouchers for free meals. In 2018, 159 seniors enrolled in this
program, providing 363 meals.

Community Action Financials

2018 Assets, Liabilities, and Net Assets
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2016

Assets

$5,755,812

$5,562,178

$5,931,507

Liabilities

$1,894,828

$1,770,709

$1,837,288

Net Assets

$3,860,984

$3,791,469

$4,094,219

2018 Revenue by Source

Summary of Program Expenditures
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0.37%

19%

22.78%

Educational Services

Grant Revenue
Donations & In-Kind

Food & Nutrirional
Services

9%

Housing & Support
Services

Program & Misc
71%

76.85%

Other Programs

To make a donation or volunteer,

visit www.caascm.org,
or mail your contribution to:
175 Main Street, Battle Creek, MI 49014.

We take pride in the ways we serve our community.
Join us, as we build community by supporting families,
individuals, seniors, and children. Your contribution is
tax-deductible to the extent allowable by law.

175 Main Street
Battle Creek MI 49014

Serving Barry, Branch, Calhoun and
St. Joseph Counties since 1966.
This institution is an equal opportunity provider.
Equal Opportunity Employer

Contact us at 1-877-422-2726
Visit us online at www.caascm.org

