Who We Are
About Community Action
Community Action is a private, nonprofit 501(c)3 human service organization founded in
1966. The agency provides responsive and supportive services in the counties of
Barry, Branch, Calhoun and St. Joseph, cares for each person individually with
dignity and respect, and resolves and prevents problems through immedia
immediate
action.
Dear Friend of Community Action,
Thank you for another year of partnership with Community Action. Your
shared commitment to the mission and goals of Community Action help us
continue to strive for success. Our principal responsibility is to serve our
clients in a way that moves them toward greater independence while
maintaining their dignity and treating them with respect.
The services we provide to individuals and families in our four-county
service area are designed to improve their lives. We developed several
new programs to meet the needs in the Community in 2017. We were
awarded The CHIP Lead Hazard Control Community Development Grant
in partnership with the Calhoun County Lead Task Force, and the City
of Battle Creek. This program that serves Medicaid enrolled Children 6
years and under or expecting mothers who reside in a home in Calhoun
County where a hazardous lead exposure hazard exists and where
occupant elevated lead blood levels are present. In October we rolled out
our GED program providing tutoring to students to match their skill level.
Tutoring options include classroom sessions, one-on-one tutoring, and
online preparation. We had 8 graduates who recieved their credential this
year and anticipate much success in the upcoming year. We also
started offering Financial Empowerment sessions covering topics such as
basic bugeting, creating financial goals, debt savings plan, and credit
coaching.
None of these things would
be possible without the support of partners like
wo
you. Thank you for supporting Community Action during 2017. We look forward
to the next year of partnership and continued support.
Sincerely yours,
Michelle Williamson, Chief Executive Officer

Steve Frisbie, Board Chair
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History of the Battle Creek Grand Trunk Depot
“Beyond question, the finest railroad in central
Michigan. Others may, and do excel it in size, but not in
artistic beauty.
-Battle Creek Daily Journal, 1907
Sitting along the railroad tracks oﬀ Main Street is one
of Battle Creek’s architectural treasures, the Battle
Creek Grand Trunk Depot; a visual time capsule from
an era when the only way to travel great distances in
comfort was by locomotive. Although trains no longer
stop at the depot, the bustle of activity inside continues,
as the building has served as Community Action’s main
oﬃce since 1988.
Built in 1906 at a cost of $100,000, or roughly $2.5
million today, the Grand Truck Depot symbolized
Battle Creek’s turn-of-the-century prosperity and has
been hailed as “one of the most elaborate and finely
finished depots in the county,” by Battle Creek Daily
Journal.
Dedicated to helping people
achieve and maintain
independence.
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Education & Children’s Services
1004 children from 912 families
received services through Community
Action’s Head Start and Early Head
Start Programs. There were 836
children in Head Start and 168 children
in Early Head Start.

The Impact: We belive that children
will change the world one day, and
to do that Community Action provides

482 Female
522 Male
531 Single-parent homes
381 Two-parent homes
283 Black
138 Hispanic
139 Multi-Race
88Other
19 Asian
72Spanish
16Burmese
1 Other

475 White

a quality education along with
opportunities for social and emotional
growth for children and their families.
We provide valuable resources and
support for low and moderate- income
families throughout the child’s time at
Community Action so that each child will
enjoy the same advantages as their peers
from the beginning of their lives.

HEAD START
915 English

Of the 836 children served in Head Start:
78% were income eligible
9.5% were eligible due to receipt of public assistance
1.7% were eligible due to foster child status
1.6% were eligible due to homelessness
9% were over-income
Average daily attendance was 93%
82% of children had an ongoing medical care
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EARLY HEAD START
Of the 168 children in Early Head Start:
83% were income eligible
6% were eligible due to receipt of
public assistance
1.7% were eligible due to foster
child status
4.1% were eligible due to
homelessness
5.3% were over-income
Average daily attendance was 90%
84% of children had an ongoing source
of medical care

Community Action is proud that our
Head Start program adequately
prepares children for kindergarten. Our
qualified classroom staff is trained in
curriculum, behavior management, social and emotional development,
and self-regulation.
Community Action collaborates with
local school districts to ensure that we
are in alignment with experiences children will have in kindergarten. Kindergarten teachers attend family night to
aid in the transition from Head Start to
kindergarten.
166 children had special education
identified disabilities.

Foster
Grandparents
81 seniors spent a total of 63,200
volunteer hours acting as tutors
and mentors for children in 33
local schools through the Foster
Grandparent Program in 2017.

Fatherhood
& male involvement
Children and families receive extra support through
family engagement activities. For example, 525
individuals participated in Fatherhood and Male
Involvement Program activities during 2017.
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Early Head Start 2017
Program Budget
Salaries
Benefits
Supplies
Food
Occupancy
Miscellaneous
Staff Training/Travel
Consultants
Vehicle Expense
Advertising/Communication
Insurance expense
Parent/Student Activities
Total
Administrative
Training (Includes college
classwork & other trainings)
Total Budget
Total In-Kind

Original
Budget

Revenue and
Expenses

$773,600
$415,447
$45,051
$96,291
$133,286
$19,581
$12,416
$4,384
$1,125
$15,276
$8,633
$3,992
$1,529,082

$705,643
$327,045
$137,401
$125,007
$178,709
$15,685
$8,949
$3,190
$1,760
$12,087
$8,075
$2,609
$1,526,160

$150,829
$29,214

$175,957
$28,207

$1,709,125

$1,730,324
$407,358

2017 Early Head Start Source of Revenue
Total Revenue
1,730,324
Department of HHS
1,657,525
USDA
72,549
Misc
250
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Head Start 2017

Original
Budget

Revenue and
Expenses

Program Budget
Salaries
Benefits
Supplies
Food
Occupancy
Miscellaneous
Staff Training/Travel
Consultants
Vehicle Expense
Advertising/Communication
Insurance expense
Parent/Student Activities
Total
Administrative
Training (Includes college
classwork & other trainings)
Total Budget
Total In-Kind

$2,675,021
$1,431,688
$183,143
$421,666
$519,206

$2,728,021
$1,249,360
$364,368
$362,222
$518,920

$84,525
$48,311
$41,500
$66,635
$57,426
$37,500
$52,251
$5,619,147

$92,703
$48,857
$22,863
$75,079
$82,463
$40,199
$35,393
$5,620,448

$832,903
$66,091

$802,779
$114,966

$6,518,141

$6,538,193
$2,425,009

2017 Head Start Source of Revenue
Total Revenue
6,538,193
Department of HHS
6,228,141
USDA
306,911
Misc
3,141
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Housing Support Services
The Impact: Community Action offers

emergency assistance, weatherization,
home rehabilitation, and home repair
programs in order to assist families
who are struggling to make ends meet
or are in need of essential repairs and
updates to their homes. These
services encourage safe and sustainable housing, allowing family assets to
be focused on other basic needs.
Transportation services assist clients
in staying independent and in their
homes by providing door-to-door
transportation services for everything
from medical appointments to social
outings.

The Walk for Warmth campaign
raised $77,685 to help keep the
heat on in Community Action’s
four-county service area.

50 homes received major updates, including: new siding, insulation, and new roofing through
our Home Rehabilitation/Repair
program. In total, these repairs
valued $116,000.

58 families received services
such as sealing air ducts, door
frames, etc. valuing $337,779
to help increase a home’s energy
efficiency through Community
Action’s Weatherization program.
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Community Action awarded
$768,397 in utility assistance.
This includes gas, electric,
deliverable fuels, water, and help
with first month’s rent and deposit.
The average bill was $370.
838 households received
utility assistance across Barry,
Branch, Calhoun, and St. Joseph
Counties.

Senior and Disabled
Transportation provided 29,827
rides to 691
seniors and 10,072 rides to154
disabled individuals
across Calhoun County.
In total, these services
cost $501,390

41% of households had children
living in the home, and 36% had
at least one senior residing in the
home.

The Senior Transportation
Program provides rides to
our Foster Grandparents,
allowing more seniors to
participate in the program.
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Food & Nutritional Services

The Impact: Community Action provides food and nutritional education to
those eligible through a variety of programs including The Emergency Food
Assisstance Program (TEFAP), Commodity Supplemental Food Program
(CSFP), Congregate Dining, and the Home Delivered Meal Program. These
programs help thousands of individuals and families stay independent.
Providing these services helps ease the burden of choosing between food,
medication, utilities, and other essentials for survival.

137 homebound seniors
received a total of 20,430
meals through the Home
Delivered Meals program in
Branch County.
178 seniors received a
total of 2,967 hot,
nutritious meals through
the Congregate Dining
program in Branch
County.

Community Action provided $216,275 in
services through the Home Delivered Meals
and Congregate Dining programs.

“Thanks for the meals. It’s so nice
not to have to cook lunch. It helps
us a lot”
Community Action prepares and serves
meals to Congregate and Home Delivered
Clients that meet current USDA Health
and Human Services Dietary Guidelines.
Menu standards are developed to sustain
and improve a participant’s health through
the provision of safe and nutritious meals.
Each meal contains 33 1/3% of Dietary References Intake (DRI) and has a variety of
components including fruits, vegetables
and whole grains.
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4,995 families received a
total of 19,739 boxes of
non-perishable food items
through the quarterly
distribution of The
Emergency Food Assistance
Program (TEFAP).
2,717 seniors received a total
of 28,759 boxes of nonperishable food items through
the monthly Commodities
Supplemental Food Program
(CSFP) distribution.
Community Action provided $918,575
in food items through CSFP and TEFAP
in the 2017 grant year in Barry, Branch,
Calhoun, Hillsdale, Jackson, Lenawee,
and St. Joseph Counties.

CSFP & TEFAP programs distribute a
variety of nutritious shelf-stable foods.
Both programs provide meat and dairy
products as well as fruits, vegetables,
pastas, rice and other whole grain
products. Each box received is valued
at $50 of shelf-stable food.
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Community Action Financials
2017 Assets, Liabilities, and Net Assets
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$Assets

2017
$5,562,178

2016
$5,931,507

2015
$5,984,771

Liabilities

$1,770,709

$1,837,288

$1,777,938

Net Assets

$3,791,469

$4,094,219

$4,206,833

2017 Revenue by Source

Summary of Program Expenditures
1%

1%

19%

20%
Educational
Services
Food & Nutrirional
Services
Housing & Support
Services
Other Programs

11%

69%

Grant Revenue
Donations & In-Kind
Program & Misc

79%
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S
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CARING
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I
ACTION
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Caring-We believe in treating all people with dignity and respect.
We believe all people can acheive success.

Service- We believe in meeting the individual needs of those we serve.
We believe in providing responsive and supportive services.

Action- We believe in being responsible and trustworthy stewards of our
resources. We believe in immediate action to prevent and resolve
problems. We believe in being an active community partner.
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To make a donation or volunteer,

visit www.caascm.org,
or mail your contribution to:
175 Main Street, Battle Creek, MI 49014.

We take pride in the ways we serve our community.
Join us, as we build community by supporting families,
individuals, seniors, and children. Your contribution is
tax-deductible to the extent allowable by law.

175 Main Street
Battle Creek MI 49014

Serving Barry, Branch, Calhoun and
St. Joseph Counties since 1966.
This institution is an equal opportunity provider.
Equal Opportunity Employer

Contact us at 1-877-422-2726
Visit us online at www.caascm.org

